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            APPENDIX 4-B

SUGGESTED ACTIVITIES FOR VERY GOOD OR EXCELLENT RATING

(Examples of activities over and above the minimum expectations for a rating of good.)

Criterion I:  Performance of tasks associated with teaching effectiveness as delineated in the position description of a full-time teaching faculty member.  (GCC Faculty Handbook 2.7.13)

Teach new courses if assigned or requested.

Take a significant role in program/discipline review.

Develop, propose, and/or implement significant course revisions.

Participate in significant curriculum development.

Conduct formal assessment activities that are shared with the Director of Institutional


Research, Planning and Assessment.

Work with adjunct faculty/dual enrollment faculty.

Exceed minimum office hours.

Devote additional time to student needs beyond regular office hours and advising. 

Assist with lay advisory committees by recruiting new members, planning meetings,

 and/or taking minutes.

Criterion II:  Effectiveness in establishing and maintaining positive professional relationships with colleagues, supervisors, students, and the community.  (GCC Faculty Handbook 2.7.13)

Take an active role in academic discipline business.

Mentor new and adjunct faculty, assisting in understanding policy and procedure.

Take a significant leadership role in college governance, development and


implementation of new project, activities, practices, etc.

Serve on additional committees (be able to describe your role and input into the work


of the committee).

Serve as recorder or chair of a standing or an ad hoc committee.

Make enhancement contributions to the College such as serving as a program director,

 sponsoring a student club, participating in student recruitment activities, etc.

Participate in community activities related to your discipline.

Be active in other community service activities/programs.

Criterion III:  Effectiveness in maintaining current competency in the particular discipline or field of specialization.  (GCC Faculty Handbook 2.7.13 and 4.6)

Complete graduate-level courses in discipline, in an additional


discipline or in education.

Complete non-credit courses in discipline, a related discipline, or in education.

Participate in professional conference/workshops/seminars (attendance vs. presentation).

Publish works in the discipline.

Travel to areas related to the academic field.

Maintain membership in appropriate professional organizations.

Participate in professional/statewide committees or task forces.

Work or volunteer in one’s academic field.

Present a community service program or activity in one’s discipline.

Teach graduate or undergraduate courses as lecturer at another college.

Develop skills in educational technology.

Serve in a professional consulting capacity.

Integrate current professional and workplace practices into teaching.

Use appropriate applications of new research findings.

Criterion IV:  Adherence to policies, procedures, and regulations of the Virginia Community College System and Germanna Community College.  (GCC Faculty Handbook 2.7.13)

Take active role in promoting and creating policy for GCC and VCCS.

Assist in drafting or revising policy statements.

Assist in conducting research to support policy development and implementation. 
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